CRESCENTA VALLEY WATER DISTRICT

2700 Foothill Boulevard
La Crescenta, California 91214

Agenda for the Regular Meeting
Of the Board of Directors
Of the Crescenta Valley Water District

To be held on Tuesday, July 12, 2011 at 7:00 p.m.
Posted: July 8 2011 at 3:00 p.m.

Any written materials distributed to the Board in connection with this agenda will be made
available at the same time for public inspection at the District office located at above address.

Call to Order and Determination of Quorum

Pledge of Allegiance
Adoption of Agenda

Public Comments

At this time the public shall have an opportunity to comment on any non-agenda item
relevant to the subject matter jurisdiction of the Board. This opportunity is non-
transferable and speakers are limited to one three (3) minute comment.

Foothill Municipal Water District Report

1. Report on activities at Foothill Municipal Water District.

Consent Calendar
1. Consideration and Approval of the Minutes of the Adjoumed Regular Meeting, June
21, 2011.
Action Calendar

The public shall have an opportunity to comment on any action item as each item is considered by
the Board prior to any action being taken. This opportunity is non-transferable and speakers are
limited to one two (2) minute comment.

1. 2011-12 Fiscal Year Water and Wastewater Budgets — Consideration and
motion to adopt the 2011-12 Fiscal Year Water and Wastewater budgets.

2. Memorandum of Understanding — Consideration and motion to ratify the
Memorandum of Understanding with the employee bargaining unit for the period
July 1, 2011 through June 30, 2014.

3. Professional Service Agreement for ULARA Legal Services - Consideration
and motion to authorize the General Manager to enter into a professional services
agreement with Downey Brand Attorneys, LLP and the ULARA Watermaster for
administration of ULARA Legal Services.

4. Replacement of Ton Exchange Resin for the Nitrate Removal Treatment Plant,
Project E-893 — Consideration and motion to authorize the General Manager to
advertise for bids for replacement of the ion exchange resin project at an
engineers' estimate of $120,000.

& Request for Relief from a High Water Bill — Discussion of a high water bill for
customer at 5831 Freeman, La Crescenta in the amount of $980.15.
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Information Items

Written Communications to District

Staff Reports
Secretary-Treasurer

1. Cash and Investments
General Manager
1. Administrative Report
District Engineer
1. Water Production Report for June 1-30, 2011.
2. Report on Administrative and Field Operations.
Program Specialist
1. Report of Water Conservation issues.
Attorney
1. Report on legal and related matters relevant to the District.

Reports of Committees

Engineering Committee
L. Consideration of engineering issues affecting the District.

Finance Committee
1. Consideration of finance issues affecting the District.

Employee Relations Committee
1. Report of Committee meeting held on July 8, 2011.

Policy Committee
1. Consideration of policy issues affecting the District.

Community Relations/Water Conservation Committee
L. Report of Committee meeting held on June 28, 2011.

Director’s Oral Reports

Report on issues and meetings/activities attended by Directors.
Closed Session

® Conference with Legal Counsel — Existing Litigation (§54956.9)
o Crescenta Valley Water District vs. Exxon Mobil et al.

® Conference with Legal Counsel — Threatened Litigation (§54956.9(b))

o EPA threatened enforcement litigation — Operating Industries Landfill.

° Conference with Labor Negotiators (§54957.6)
o District Negotiators: Dennis Erdman and Ron Mitchell

® Threat to Public Services or Facilities (§54957(a)
o Consultation with: District counsel.

Conference with Real Property Negotiators (§54956.8)
o Property: Corner of Encinal/Pennsylvania Avenues. Negotiator: Dennis
Erdman. Negotiating Parties: China Pearl. Under Negotiation: Price/Terms.

Board Members' Request for Future Agenda Items

Adjournment



CRESCENTA VALLEY WATER DISTRICT

ADJOURNED REGULAR MEETING, BOARD OF DIRECTORS
June 21,2011

Pursuant to the order of the Board of Directors of the Crescenta Valley Water District, made at the
Regular Meeting of June 7, 2011 an Adjourned Regular Meeting was held on June 21, 2011 at 7:00 p.m.
at the District office at 2700 Foothill Blvd., La Crescenta, California, with President Kathleen M. Ross

presiding,

At roll call, the following Directors and staff members were present:

Directors: James D. Bodnar
Kerry D. Erickson (Absent)
Kenneth R. Putnam
Kathleen M. Ross
Judy L. Tejeda

Attorney: Thomas S. Bunn, ITI

General Manager: Dennis A. Erdman

Secretary-Treasurer: Ron L. Mitchell

District Engineer: David S. Gould

Others Present: Mark Hass, IT Manager
Wendy Holloway, Customer Service Supervisor
Julian Lee, CIP Manager

Christy Scott, Program Specialist

PLEDGE OF ALLEGIANCE

President Ross opened the meeting by asking Director Putnam to lead the Board and staff in reciting the
Pledge of Allegiance.

ADOPTION OF AGENDA

It was moved by Director Putnam, seconded by Director Tejeda and carried by a 4-0 vote that the
Agenda for the Adjourned Regular Meeting of June 21,2011 be adopted as presented.

PUBLIC COMMENT

FOOTHILL MUNICIPAL WATER DISTRICT REPORT

Mr. Erdman said that he attended the Board Meeting on June 20" and reported that the Board approved
their FY 2011/12 Budget with pared down capital improvement projects.

CONSENT CALENDAR

It was moved by Director Bodnar, seconded by Director Tejeda and carried by a 4-0 vote to
approve the consent calendar which consisted of the Minutes of the Regular Board Meeting held on
June 7,2011.

That payment of demands against the Crescenta Valley Water District on or before May 31, 2011
the same having been approved by the General Manager, Dennis A. Erdman, and heretofore paid,
be ratified and approved subject to audit, in the aggregate sum of Seven Hundred Seventy Two
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Thousand, Six Hundred Seventy Eight Dollars and Twenty Three Cents ($772,678,23), which is
composed of the individual items set forth herein.

ACTION CALENDAR

Public Hearing on the 2010 Urban Water Management Plan — Ms. Scott presented the Final 2010
Urban Water Management Plan and briefly explained the background and details included in the report.
She said that the Urban Water Management Planning Act requires urban water suppliers to prepare a
management plan of its current and future water demands so as to provide its customers with a reliable
water supply. Next, President Ross opened this item for public comment, hearing none she closed the
public session.

Resolution No. 700 — Ms. Scott asked for the Board’s consideration and motion to adopt the District’s
2010 Urban Water Management Plan, Resolution 700 and provided a copy of the plan for the Board’s
review. Ms. Scott also included a staff report reflecting several changes made to the Draft 2010 UWMP.
She explained the putpose of the UWMP, which included the 20x2020 plan, and added that becawe of the
District’s active water conservation program, the District has done exceedingly well and is currently
meeting its 20x2020 goal.

Following discussion:

It was moved by Director Bodnar, seconded by Director Putnam and carried to adopt
Resolution No. 700, 2010 Urban Water Management Plan by the following roll call vote:

AYES: Director Bodnar
Director Putnam
Director Ross
Director Tejeda
NOES: None

Rehabilitation of Nitrate Removal Treatment Plan, Project E-893 — Mr. Gould asked for the Board’s
consideration and motion to authorize the General Manager to advertise for bids for the rehabilitation of
the Nitrate Removal Treatment Plant with an engineer’s estimate cost of $90,000. He introduced Mr.
Julian Lee, Project Manager, and he explained the details of the project, including the funding, and
provided a staff report outlining the background. Mr. Lee requested a cost estimate adjustment to
$125,000 for this project as outlined in the Board package. Next, he asked to find said project exempt
from the provisions of the California Environmental Quality Act (CEQA).

Following discussion:

It was moved by Director Bodnar, seconded by Director Tejeda and carried by a 4-0 vote to
authorize the General Manager to advertise for bids for the rehabilitation of the nitrate
removal treatment plant, Project E-893 with an engineer’s estimate cost of $125,000 and to
find said project exempt from the provisions of the California Environmental Quality Act
(CEQA).
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Final Draft of the FY 2011/12 Water and Wastewater Budgets - Mr. Mitchell asked for the Board’s
discussion and review of the final draft of the water and wastewater budgets. He and Mr. Gould gave a
slide presentation showing the FY 2011/12 water and wastewater budget outlining the options for funding
capital improvements over the next 5 years either by issuing new bonds (Option 3.1a.1) or pay-as-you-go
(Option 2.1a.1). He also included budget summaries for water and wastewater operations and cash flow
models for both operations. There was much discussion by the Board comparing the different options with
consideration to many factors including funding capital improvements, aged infrastructure, OPEB, interest
rates and legal fees. Next, President Ross opened this item for public questions or comments. After
hearing customer comments related to increasing water rates, President Ross thanked the public for their
participation and said the Board will consider all comments.

Following discussion:

It was moved by Director Putnam, seconded by Director Bodnar and carried by a 3-1 vote
(Director Tejeda) to direct staff to bring back the final FY 2011/12 budgets based upon
Option 3.1a.1 issuing new bond as a funding mechanism for capital improvements for the
Board’s approval on July 12,2011.

INFORMATION ITEMS

Information items included a Crescenta Valley Weekly article about FMWD partnering with the County
Sanitation District of Los Angeles to build an MBR plant, the Orange County Register printed an article
about San Clemente City Council approving a water rate increase, and the Daily News had an article
regarding the Department of Water and Power proposing rate hikes.

WRITTEN COMMUNICATIONS TO DISTRICT

The District received two letters from District customers; Mr. John Rundles in appreciation of the District
crew for their hard work in assisting him with a water leak at his property and a letter from Mr. Greg
Wilkinson related to the budget which was addressed in Action Item No. 4.

REPORTS OF PERSONNEL

SECRETARY-TREASURER — Mr. Mitchell provided the Summary of Cash and Investment report which
contained the following items:

Investment Portfolio Summary — as of June 21. 2011;

Cash Accounts $ 432,196
Great Pacific Securities $ 154,883
Bond Debt Service Fund Acct $ 55,843
Local Agency Investment Fund $ 1,646,502
Federal Farm Credit (57) $ 1,000,000
Federal Farm Credit (58) $ 1,000,000
Federal Farm Credit (59) $ 1,000,000
Federal Farm Credit (60) $ 1,000,000
U.S. Treasury (61) $ 1,000,000
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Fund Balances at May 31, 2011

Water $ 4,285,430.27
Wastewater $ 3,678,334.86
Capital Improvement Fund $ 876,337.03

Mr. Mitchell provided a Cash and Investment Report for the Board’s review and said there were no changes to
investment portfolio since the last meeting.

GENERAL MANAGER

Mr. Erdman reported on the District’s aged infrastructure and shared a deteriorated pipe which is
exhibited in the courtyard.

DISTRICT ENGINEER

Water Production — For the period of June 1 thru June 19, 2011, water production averaged 4,241,288
gallons per day, which is 3.1 % less than the daily average production of the same period in 2010. This is
20.2% less from the daily average production of the previous five years over the same period and 22.4%
less than the Phase I conservation baseline from May 1, 2001 through June 19, 2001.

Rainfall: June 1 - 19, 2011 0.13”
Season-to-date: 32.3¢”

Administrative and Field Operations — Mr. Gould provided a memorandum and discussed the following:
Rainfall Update — 0.13” for June; the Annual rainfall total for 2010/2011 —32.30”.

Report on Engineering:

Proposition 50 — Grant: There is no progress to report.
FMWD Issues: No report.
ULARA: Special Counsel Agreement final review by City of Los Angeles.

La Canada Irrigation District Interconnmection: Received a check from La Canada
Irrigation District for $85,761 for the interconnections.

Emergency Response Team (E.R.T.) Meeting: No damage to report.

Report on Administrative and Field Operations:

Wells: Current well capacity — 3.9 MGD. Well No. 14 is out of service for a week to replace
pump.
Booster Pumnps Status: No report.

Construction Projects: Well No. 14 completed. Diesel Storage Tank — construction to star[ July 11,
2011. Sewer re-lining project — construction to start June 27, 2011.

Glenwood Nitrate Plant: Working on type of new resin to replace the existing resin in the vessels.
Goal is to put back online by October 31, 2011.
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Water Quality: No report.

MTBE Update;
- MTBE levels in Well 7, Well 5, Mills, and MW4 below 1 ppb.

Field Maintenance and Operations update for June 1- 19, 2011:

- Miscellaneous lateral leaks and repairs: 2621 Prospect, 3138 Montrose, 5110 La Crescenta, 5530
Goss Canyon, 2211 Waltonia, 2851 Orange, 2903 Mountain.

- Reservoirs/Booster Stations: Miscellaneous site repairs at Pickens Canyon and Edmund #2
Reservoirs and Wells 5 and 7.

- Sewer Cleaning and videotape inspection ~ Continue cleaning and videotaping sewer main within
La Crescenta.

WATER CONSERVATION
No report.

ATTORNEY

Mr. Bunn provided a letter from Mr. Roger Dickerson, Assembly Committee conceming Special Districts
and related issues for the Staff and Board’s information and ako reported on a court case regarding Miller,
Axline and Sawyer and contingency fees as they relate to public nuisance issues and added that the Court
of Appeals ruled in favor of Miller, Axline and Sawyer.

REPORTS OF COMMITTEES

Engineering Committee — Director Bodnar reported that the Committee did not meet, however a meeting
will be scheduled as needed.

Finance Committee - Director Bodnar reported that the Committee met and the issues were previously
discussed in Action Item No. 4 at tonight’s meeting and also discussed a timeline for Proposition 218
notification for upcoming rate increases and talked about the FMWD component.

Employee Relations Committee — Director Putnam reported that the Committee had not met and
scheduled a meeting for Friday, July 8", 2011 at 8:30 a.m.

Policy Committee — Director Tejeda reported that the Committee did not meet; however a meeting will
be scheduled as needed.

Community Relations/Water Conservation Committee — Director Ross reported that the Committee
did not met; however a meeting will be scheduled before the next board meeting.

DIRECTOR’S ORAL REPORTS

» Director Bodnar said he continues to conserve water at his property and historically has reduced
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his water usage by half since 2007. He said that he attended the FMWD Board Meeting and
would like the Board and staff to review projects to evaluate how they benefit the District and
added that he also attended the CVTC meeting and heard feedback from community members.

e Director Erickson — Absent
¢ Director Putnam — No report.
e Director Ross — No reportt.

e Director Tejeda — No report.

CLOSED SESSION

No reportable Action

ADJOURNMENT

There being no other business to come before the Board, at 9:55 p.m. it was moved by Director Tejeda,
seconded by Director Bodnar and carried that the meeting be adjourned to July 12, 2011 at7:00 p.m.

APPROVED:

Kathleen M. Ross Ron L. Mitchell
President Secretary-Treasurer



CRESCENTA VALLEY WATER DISTRICT
BOARD OF DIRECTORS - STAFF REPORT

Action Item No. 2

July 12, 2011
To: Board of Directors
From: Ron Mitchell — Secretary/Treasurer
Subject: Ratification of Memorandum of Understanding with the Employee’s

Association/AFSCME for the period July 1, 2011 through June 30, 2011.

AGENDA ITEM

1. Memorandum of Understanding — Consideration and motion to ratify the Memorandum
of Understanding with the employee bargaining unit for the period July 1, 2011 through
June 30, 2014.

DISCUSSION:

As previously discussed with the Board, management has reached tentative agreement with the
Employee’s Association/AFSCME on a new three year agreement covering the terms and conditions
of employment for the period July 1, 2011 through June 30, 2011. Enclosed is a copy of the letter
from AFSCME stating that the employees conducted a vote and have ratified the agreement. Listed
below is a recap of the changes to the MOU that were agreed upon in our recently concluded
negotiations.

Section 1.3 Term of Contract — A 3-year term from July 1, 2011 to June 30, 2014.

Section 2.2 Salaries —Effective July 1% of 2011 the monthly salary ranges specified in Paragraph A
shall be adjusted across-the-board in accordance with the Consumer Price All Items Index for Urban
Wage Earners and Clerical Workers (CPI-W) for Los Angeles-Riverside-Orange County for February
2011 by a factor of 0% of the CPI-W. Effective July 1¥ of 2012 and 2013 (2™ and 3™ years of the
agreement) the monthly salary ranges specified in Paragraph A shall be adjusted across-the-board by
90% of the Consumer Price All Items Index for Urban Wage Earners and Clerical Workers (CPI-W)
for Los Angeles-Riverside-Orange County for February of that year (published about March 15™) with
a floor not to be less than 0% and a ceiling not to exceed 5% in each year.

Section 2.3(A) Pay Days — Bank holidays and not District holidays will be used to determine pay days
around holidays.

Section 2.3(B) This is a new provision that says all employees must receive their pay through direct
deposit (no more live checks).

Section 2.4 Compensating Time Off — Change the current levels of compensated time off from up to
3 days of the employees normally scheduled work day to a standard 40 hour limit.

Section 2.5 Shift Differential — Change the current level of a 5% increase in pay for regularly
scheduled hours worked between 6:00 p.m. and 6:00 a.m. to 10%.

Section 2.8(E) Standby Compensation — Designates when employees can sign up to be part of the
standby rotation for the next calendar year.
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Section 2.8(G) Standby Compensation - Added a new clause that will prohibit employees who are on
medical restrictions (either worker compensation injury or off duty for medical conditions) from taking
their turn in the standby rotation until all restrictions have been removed. Actual language is still being
determined.

Section 3.1(A) Holidays — Added one additional floating holiday per year. (Total of 3)

Section 3.2(D) Vacation — Eliminates the current 4-tier carryover provision for unused vacation leave
based upon years of service to have only one level of carryover at 160 hours (4 weeks).

Section 3.7 Bereavement Leave — Expanded the current list of immediate family to include brother-
in-law and sister-in-law.

Section 4.1(B) Medical — New hires after July 1, 2011 the District will pay the premiums for medical
coverage up to the Kaiser 2-party level instead of the California Care HMO 2-party level.

Section 4.1(D) Medical — Minor language change to keep the level of payment for retiree coverage
consistent with that of active employees.

Section 6.3 Educational Assistance — Raises the level of matching funds from the current level of
$1,000 per year to $2,000 per year.

Section 6.5 Special Licensing Compensation — Increases the one-time bonus for achieving each level
of license, certification or recertification from $200 to $400.

Section 7.1(D) Employee Selection and Classification —Revisions to include new job descriptions
approved by the Board for I T Technician and Water Conservation Specialist to the job family list and
to reclassify the Electrical/Telemetry Technician to the Operations family.

Section 7.1(H) Employee Selection and Classification — Changed the probationary period for new
hires from 6 months (1,040 hours) to 9 months (1,560 hours).

Section 7.9 District Rights — Minor language change to include updating job titles when appropriate.

Section 9.2(B) Disciplinary Action — New clause that addresses options for employees who receive
Below Expectations or Unsatisfactory performance evaluations.

RECOMMENDATION:

It is staff's recommendation to ratify the Memorandum of Understanding with the Employee’s
Association/AFSCME for the three year period July 1, 2011 through June 30, 2014.

Prepared by & Submitted by:
v A
Ron Mitchell

Secretary/Treasurer

G:\Management\Board Mecting Staff Reports\201 \07-12-11 Board Memo - 2011-14 MOU Ratification.docx
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Union Station 6-12
Sacramento

Jeff Kenyon
Group 13
Eagle Rock

700 N. Alameda Street
Suite 2-219

Los Angeles, California
90012-2944

Phone: (213) 217-6674
Fax: (213) 217-6845
www,afscme1902.0rg



MEMORANDUM OF UNDERSTANDING
BETWEEN
CRESCENTA VALLEY WATER DISTRICT
AND

THE EMPLOYEES’ ASSOCIATION/AFSCME

July 1, 2008 to June 30, 2011



ARTICLE 1 - ADMINISTRATION
SECTION 1.1 -- PREAMBLE

A. This Memorandum of Understanding (“MOU”) constitutes an agreement between the Crescenta
Valley Water District, hereinafter referred to as “District” and the Crescenta Valley Water
District Employees’ Association, an affiliate of the American Federation of State, County, and
Municipal Employees, AFL-CIO, hereinafter referred to as “Association”.

B. The Association is the formally recognized employee organization for all District employees in
the Non-Management Unit defined in District Resolution No. 580 and includes all regular, part-
time, probationary, or temporary employees in the job positions shown in Section 2.2 (Salary
Range/ Cost of Living Adjustments).

SECTION 1.2 -- AUTHORIZED AGENTS

A. For purposes of administering the terms and provisions of this MOU the authorized agents of the
parties and their mailing addresses are as follows:

District: General Manager
Crescenta Valley Water District
2700 Foothill Boulevard
La Crescenta, California 91214

Association: Association President
Employees Association of the Crescenta Valley Water District
c/o AFSCME Local 1902
700 N. Alameda St., Suite 2-219
Los Angeles, California 90012

B. Any notices or other written communication between the parties shall be served personally on the
authorized agents or by certified mail.
SECTION 1.3 -- TERM

A. This MOU shall be effective as of July 1, 2011, subject to approval by the Board of Directors of the
District, and shall remain in full force and effect to and including June 30, 2014.

B. The term of this MOU may be extended upon written agreement signed by the parties and approval
by the District’s Board of Directors.

SECTION 14 -- IMPLEMENTATION

A. It is agreed that the provisions of this MOU are of no force or effect until ratified by Association
and duly adopted by the Board of Directors.

B. Once ratified by Association and then adopted by the Board, each provision of this MOU shall
become effective on the date set forth in Section 1.3 (Term), unless another implementation date is
specified for a particular provision within the MOU.

SECTION 1.5 -- RENEGOTIATIONS

A. In the event either party elects to renegotiate a successor MOU, then within 120 to 60 days prior to
the expiration of this MOU, such party shall serve upon the other its written request to commence
negotiations, specifying the subjects intended to be raised.

B. Negotiations shall begin no later than thirty (30) days from the date of the first written request.
Each party shall submit written proposals no later than the first negotiation session.

1



2 In the event that neither group has served upon the other a written request to commence
negotiations, the current MOU shall continue in full force and effect for one year from the
expiration date unless both parties mutually agree to reopen.

SECTION 1.6 -- FULL UNDERSTANDING

A. This MOU sets forth the full and entire understanding of the parties regarding the matters set forth
herein, and any other prior or existing understanding or agreements by the parties, whether formal
or informal, regarding these matters are hereby superseded or terminated in their entirety.
However, except as modified herein, existing District provisions, resolutions, policies, general
instructions, rules and regulations shall continue in full force and effect.

B. It is agreed and understood that during the term of this MOU, each party hereto voluntarily and
unqualifiedly waives its right to negotiate, and agrees that the other shall not be required to
negotiate, with respect to those matters covered herein or raised and discussed by the parties during
the negotiation of this MOU.

C. No agreement, alteration, understanding, variation, waiver, or modification of any of the terms or
provisions contained herein shall in any manner be binding upon the parties hereto unless made and
executed in writing by both parties hereto, and if required, approved and implemented by the
District’s Board of Directors.

SECTION 1.7 -- PROVISIONS OF LAW

It is understood and agreed that this Memorandum of Understanding is subject to all current and applicable
federal and state laws and regulations in addition to District rules and regulations. The parties agree to
abide by all such laws, rules, and regulations.

SECTION 1.8 -~ NON-DISCRIMINATION

There shall be no discrimination on the part of either the District or Association towards any employee on
any of the bases forbidden by any state or federal law applicable to the District or Association.

SECTION 1.9 -- WATER CODE

The parties to this MOU recognize the existence of various sections of the Water Code of the State of
California, particularly Division 12 relating to County Water Districts, which vest in the District's Board
of Directors and the General Manager the power to exercise traditional prerogatives relative to
management of the District's work force and control over performance of the District's work.

SECTION 1.10 -- GENDER

Whenever the masculine or feminine form of any word is used in this MOU, it also includes the other
gender unless the context clearly indicates a contrary intent.

ARTICLE 2 — PAY PRACTICES
SECTION 2.1 -- SALARY GRADE AND RATE RANGE ASSIGNMENTS

All positions within the Bargaining Unit are assigned a salary grade and rate range as denoted in Section
2.2 (Salary Range/Cost of Living Adjustment).
































































































































































































































































































