





















































































































































Wastewater Budget Table WWB - 4 Operation and Maintenance Expenses

(W/O LA Treatment & Labor Costs)

Recorded Budget Projected Budget Forecast Forecast Forecast Forecast
Description FY 2009-10 FY 2010-11 | FY 2010-11 FY 2011-12 FY 201213 | FY 2013-14 | FY 2014-15 | FY 2015-16

Printing, Postage, Stationery, Copier Maintenance

Foothill - Printing, Postage, Stationery, Copier Maintenance $31,669 $8,500 $33,389 $30,000 $30,500 $3,100 $31,500 $32,000
Election Expense $34,204 30 $0 $35,000 $0 $35,000 $0 $35,000
Uncollectible Accounts $1,433 $2,500 $2,804 $2,600 $2,600 $2,700 $2,700 $2,700
Training

Foothill - Training $815 $2,000 $2,743 $2,600 $2,700 $2,800 $2,900 $3,000

Glenwood - Training $1,805 $3,000 $737 $2,000 $2,100 $2,100 $2,200 $2,300
Conferences and Seminars

Foothill - Conferences and Seminars $2,123 $5,200 $4,425 $3,300 $3,500 $3,700 $3,800 $4,100

Board of Directors - Conferences and Seminars $355 $1.800 $335 $1,000 $1,200 $1,200 $1,300 $1,300
Education Reimbursement/Certifications

Foothill - Education Reimbursement/Certifications inactive $0 30 $350 $350 $350 $350 $350

Glenwood - Education Reimbursement/Certifications $664 $800 $897 $1,000 $1,100 $1,100 $1,200 $1,300
Misc Administration

Foothill - Misc Adminisiration $12,798 $2,800 $6,734 $10,000 $8,700 $9,000 $9,300 $9,700

Membership Renewals/Subscriptions $0 50 $5,000 $5.300 $5,700 $6,000 $6,300

Board of Directors - Misc Administration $519 3500 $338 $1,000 $1.000 $1.000 $1,000 $1.000

Mileage Reimbursements $64 $50 $111 $170 $180 $200 $220 $240
Bank Charges $7,049 $6,500 $8,103 $11,000 $11,500 $12,000 $12,500 $13,000
GENERAL AND ADMINISTRATIVE EXPENSES $265,000 $256,050 $201,720 670 $252,030 5267 450 $268,870 $311.990
TOTAL WASTEWATER SYSTEM EXPENSE F -
(WIO LA Treatment Costs) $1,704,237 $1,928 800 | $1.658,128 $1,913,420 $2,009,688 | $2,051,375 | $2,105,145 | $2,189,465
TOTAL WASTEWATER SYSTEM EXPENSE $412,448 $410,300 $318,057 $424,045 $404,438 $413,375 $430,645 $478,515
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Wastewater Budget Table WWB - 5 Reserve Targets

Description Recorded Budget Projected Budget Forecast | Forecast | Forecast | Forecast
FY 2009-10 FY 2010-11 | FY 2010-11 FY 2011-12 FY 2012-13 | FY 2013-14 | FY 2014-15 [ FY 2015-16
Rate stabilization (a) $456,000 $435,000 $402,000 $438,000 $474,000 $506,000 $623,000 $526,000
Emergency reserves (b) $750,000 $750,000f $750,000 $750,000 $750,000| $750,000| $750,000 $750,000
Working cash (c) $284,000 $321,000] $276,000 $319,000 $335,000| $342,000] $351,000f $365,000
i

Total Target WW Reserves $1 ,,490,,00% $1,506,000 $1,428,000 $1,507,000 $1,85%,000 %1 59&0@0* $1 ,,sz&.,;.noaﬂ §1,641,000
Note: ) ) " )

Cash reserves target is per 6/30/03 policy in Annual Financial Statement

a. Rate stabilization reserve target equals 15 percent of sewer sales

b. The emergency reserve is set at $750,000.

c. The working cash level is set at two months of O&M expenses.
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Wastewater Budget Table WWB-6 Capital Improvement Program & Capital Outlay
Recorded Budget Projected Budget Forecast | Forecast Forecast Forecast

Description FY 2009-10 FY 2010-11 | FY 2010-11 FY 2011-12 FY 201213 | FY 2013-14 | FY 201415 | FY 2015-16
CIP Projects
1. Collections Systems $96,1 31| 31 70..000( $255,000 $220,000 $220,000 $220,000 $220,000 $220,000
2. Interceptor System $0 $3,000 $0 $3,000 $3,000 $12,000 $12,000 $12,000
3. Lift Station/ Diverter Valve $0 $5,000 50 $5,000 $5,000 $5,000 $5,000 $5,000
4. Nitrate Plant Waste $0 $10,000 $0 $0 $0 $0 $0 $0
5. Technology (Sewer Projects Only) $17,766 $54,000 $0 $11,750 $13,000 $13,000 $13,000 $13,000
6. Public Safety/Emergency Response $0 $18,500 $0 $0 $17,500 $17,500 $17,500 $17,500
7. Facilities & Planning $0 $0 $0 $0 $11,000 $11,000 $11,000 $11,000
8. Misc. Sewer Projects $0 $8,500 $0 $30,500 $30,500 $11,500 $11,500 $11,500
Total CIP Projects $113,897 $270,000| $255,000| $270,250 $300,000| $290,000| $290,000( $290,000
Capital Outlay
Equipment Qutlay $0 $0 $0 $6,000 $0 $10,000 $10,000 $10,000
Technology Outlay $0 $0 $0 $23,750 $0 $0 $0 §0
Total CO Projects $0 $0 $0| $29,750| S0 $10,000 $10,000 $10,000
Total CIP & CO Projects $113,897 $270,000 526_5,000' SQ@@M@I Mgm‘ mml $300.000 sm,ml
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Wastewater Budget Table WWB - 7 Sources and Applications of Funds

Blue - Recorded Revenues & Expenses

Brown - Previous Year Budget & Projected Revenues & Expenses
Black - Budget Revenues & Expenses

Green - Forcast Revenues & Expenses

EY 2011/12 - Final Recorded » Budget P!-oiected Budget Forecast Forecast Farecast Forecast
FY 2009-10 FY 2010-11 FY 2010-11 FY 2011-12 FY 2012-13 | FY 2013-14 | FY 2014-15 | FY 2015-16
REVENUE
Projected user charges $3,041,189 | 52,898,000 $2,677,153 $2,919,000 $3,109,000 | $3,270,000 | $3,433,000 | $3,552,000
Total permit/connection fee $44,509 $42,500 $29,008 $30,000 $33,000 $38.000 $39,000 $42,000
Interest eamirlgs $77,747 _$90,000 5146 $15,000 $20,000 $25,000 $30,000 $35,000
TOTAL REVENUE $3,163,445 $3,030,000 | $2,706,000 $2,964,000 $3,162,000 | 3,331,000 | $3,502.000 | $3.629.000
EXPENSE
B LA Sewer Service Charges (ASSSC) $970,602 $1,070,000 $798,263 $978,600 $1,102,000 | $1,130,000 $997,000 | $1,089,000
Sewer Labor & Benefits $1,291,789 1,518,500 $1,339,071 $1,489,375 $1,605,250 | $1,638,000 | $1,674,500 | $1,710,950
Sewer O & M Expense $412,448 $410,300 $319,057 $424,045 $404,438 $413,375 $430,645 $478,515
Sewer CIP Expense $113,897 $270,000 $255,000 $270,250 $300,000 $300,000 $300,000 $300,000
Transfer to Water Reserves $0 $500,000 $500,000 $0 $0 $0 $0 $0
Depreciation $0 %0 $0 $700,000 $50,000 $50,000 $50,000 $50,000
Future Liabil'y $0 $0 $0 $500,000 $100,000 $50,000 $50,000 $50,000
TOTAL EXPENSE $2,788,736 $3,768,800 | $3,242,391 $4,362,270 $3,551,688 | 53,581,575 | $3,502,145 | S3678.485
Additions {reductions) to cash $374,709 ($738,800) {$506,391) {$1,398,270)| ($399,688)| ($250,375) {$145) {$49,465)
Effective date of Wastewater rates 1/1/10 1/1/11 1411 11/12 71112 713 711114 711118
Rate increase 0.0% 0.0% 0.0% 3.6% 3.5% 5.1% 4.8% 3.1%
: 1 $27.50 = ] $29. —§31.00 | —|_s33s0
Commercial - Monthly Cost $1.70 $1.70 $1.70 $1.80 $1.90 $2.00 $2.10 $2.20
Commercial - $/Unit $4.55 34.55 $4.55 $4.70 $4.90 $5.10 $5.30 $5.60
Secondary School - Quantity Charge per 100 ADA $132.10 $132.10 $132.10 $136.90 $141.70 $148.90 $156.10 $163.70
Primary School - Quantity Charge per 100 ADA $66.00 $686.00 $66.00 $68.40 $70.80 $74.40 $78.00 $81.80
FY beginning Wastewater Reserves $3,832,234 $4,206,944 $4,206,944 $3,700,553 $2,302,283 | $1,902,595 | $1,652,220 | $1,652,075
FY ending Wastewater Reserves $4,206,944 $3,4§_§J 44 $3,700,553 $2,302,283 $1,802,595 | $1,652,220 | .$1,652,075| $1.602,610
WTDTETARGET'WA'IER CASH RESERVES $1,490,000 $1,506,000 | $1,428,000 1 51,551,000 | 51,583,000 &tﬁiw _$1,648,000
Above (below) targot $2,716,944 $1,962 144 $2,272.553 $795,283 $351,598 $69,220 $36,075 ($45,390)
Legend
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Crescenta Valley Water District - FY 11/12
Wastewater Expense vs. Revenue Summary
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dailynews.com

DWP proposing rate
hikes

By Rick Orlov, Staff Writer
Posted: 06/14/2011 05:42:16 PM PDT

Updated: 06/15/2011 03:01:09 PM PDT

Department of Water and Power General Manager Ron
Nichols said Tuesday the city needs to begin to look a
t the long-term needs of the utility. (File photo)

year after a bruising political battle

over rate hikes, the Department of Water and
Power is preparing to push for another series of
increases that would boost bills by more than 15
percent over three years.

DWP General Manager Ron Nichols on Tuesday
detailed a proposal that would use dramatic
increases in water and power rates to fund the

http://www.dailynews.com/news/ci_182731787source=pkg
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utility's long-term needs.

The proposal would increase water rates by 4.2
percent and power rates by 6 percent by Nov. 1.
By 2014, water rates would have to jump by 15.3
percent and power rates by 16.8 percent.

The average residential water bill now is $44.47
a month and the average power bill is $66 a
month.

If the proposals for this year are approved, it
would add $2.24 to the average water bill per
month and $4.04 to the average power bill each
month.

"We will still be lower than our competitors,"
Nichols said in an interview. "What we have to do
is explain it to our customers on what we need
and what our options are.

“Current rates are not adequate to support the
cost of our basic business needs," Nichols said,
adding the agency might have to reduce the
amount of surplus revenue it transfers to the city
each year without the increases.

Among the reasons for the rate hikes are new
state reguiations to increase the amount

of renewable energy and local policies to reduce
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reliance on coal. The city also needs to find new
water sources to reduce the costs of importing
supplies.

In addition, both water and power systems are
aging and need to be replaced.

"We are now at the point where we replace our
(water) pipes every 100 years and our power
poles every 145 years," Nichols said. "We need to
do better."

A detailed multimedia program is at the DWP's
website, ladwp.org/laforward, which includes

the proposed rate increases as well as detailed
presentations on the water and power systems.

The DWP can expect to face another tough battle
in selling the increases to the City Council and to
ratepayers.

Last year, the agency sparred with the council
over a proposal to increase the Energy Cost
Adjustment Factor, which is an element of the
power rate. The agency damaged its relationship
with the council when it threatened to withhold a
$73 million transfer to the city's general fund if it
didn't get the full increase, but ultimately it did
end up settling for a smaller hike.

Partly fueled by that fight, the council then
authorized a ballot measure, later approved by v
oters, to create more oversight on the agency.

Councilwoman Jan Perry, who chairs the City
Council's Energy and Environment Committee,
has said she will block any effort to increase
rates until the Office of Public Accountability -
with the ratepayer advocate - is formed.

The City Council is scheduled to consider
creating a five-member panel to hire an
executive director for the new office.

Nichols said he would like to move ahead
without the ratepayer advocate, hoping the
person will be selected within the next few

http://www.dailynews.com/news/ci_18273178?source=pkg
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months and then be able to weigh in on the
proposal.

Jack Humphreville, a member of the DWP
Oversight Committee, said the complexity of the
issues demonstrates the need to wait for a
ratepayer advocate.

"There are too many moving parts for mere
mortals to understand,” Humphreville said. "We
need to have a thorough review of the proposed
rate increases and strategic investments.”

Nichols is planning a series of community
workshops beginning at 6:30 p.m. Wednesday at
the Holiday Inn, 21101 Ventura Blvd., Woodland
Hills.

"We will have facilitators there to help us find
out what people think of what we're proposing,"
Nichols said.

Nichols said the presentation is designed to
present customers with a menu of options on
what they would like to see the agency do - from
conservation to renewable energy programs.

Other meetings will be at 6:30 p.m. Friday at the
Marvin Braude Constituent Center in Van Nuys;
10 a.m. Saturday at Los Angeles Mission College
in Mission Hills, for neighborhood councils; 6 p.
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m. at Boyle Heights Technology Youth Center; 6:
30 p.m. June 21 at the California African
American Museum in Exposition Park, 6:30 p.m.
June 22 at the Stephen S. Wise Temple and 6:30
p.m. June 27 at the Crowne Plaza Los Angeles
Harbor.

Aiter those sessions, Nichols said he will return
to the Board of Water and Power Commissioners
with a final recommendation and then to the City
Council for consideration.
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C ommonicadher
JOHN RUNDLES
2244 Maurice Avenue, La Crescenta, CA 91214

June 12, 2011

Larry Byers

CV Water

2700 Foothill Boulevard
La Crescenta, CA 91214

This letter is to let you know how much I appreciate your concern and
help this past Friday and to acknowledge Cory Whitman and the crew of
workers from CV Water. As you know, from our conversation, my wife
and I were coming home from a trip when we were notified by our realtor
that a major water leak appeared to be coming from our water meter. When
we got home our neighbors had already called CV Water and Cory Whitman
responded within minutes. After evaluating the situation with his
supervisor, we were told it would take at least a week to get the leak
repaired. I asked Cory if there was somebody else I could talk with to
explain my situation. Cory put me in touch with you and I want to thank you
for listening with patience and understanding. I would also like
acknowledge Cory Whitman and his willingness to go above and beyond
what was expected in resolving this issue. He is a professional and a
wonderful representative of CV Water.

What a relief in a difficult situation, to find people like yourself, who
are helpful, caring and understanding. I would also like to acknowledge and
thank the entire crew for helping out on a Saturday - Bryan Jones, Dennis
Maxwell, Roy Spaulding, Carlos Alvaraz.

Again, my sincere thanks and appreciation.
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